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Pupil premium 3 year strategy statement- Raeburn 
Primary School 

This statement details our school’s use of pupil premium (and recovery premium for the 
2023 to 2026 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Raeburn Primary School 

Number of pupils in school  452 

Proportion (%) of pupil premium eligible pupils 9% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2023-2026(Year 2 of 
plan-2024) 

 

Date this statement was published December 2024 

Date on which it will be reviewed December 2025 

Statement authorised by Ms Jennifer Bushell 

Pupil premium lead Mrs Laura Coll 

Governor / Trustee lead Mrs Lynne Decker 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £66,390 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£66,390 
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Part A: Pupil premium strategy plan 

Statement of intent 

When making decisions about using Pupil Premium funding it is important to consider 

the context of the school and the subsequent challenges faced. Research conducted 

by EEF should then be used to support decisions around the usefulness of different 

strategies and their value for money. 

Common barriers to learning for disadvantaged children, can be less support at home, 

weak language and communication skills, lack of confidence, more frequent behaviour 

difficulties and attendance and punctuality issues. There may also be complex family 

situations that prevent children from flourishing. The challenges are varied and there is 

no “one size fits all”. 

Our ultimate objectives are: 

✓ To narrow the attainment gap between disadvantaged and non-disadvantaged 

pupils. 

✓ For all disadvantaged pupils in school to make or exceed nationally expected 

progress rates. 

✓ To support our children’s health and wellbeing to enable them to access 

learning at an appropriate level. 

 

We aim to do this through 

• Ensuring that teaching and learning opportunities meet the needs of all the 
pupils 

• Ensuring that appropriate provision is made for pupils who belong to vulnera-
ble groups, this includes ensuring that the needs of socially disadvantaged 
pupils are adequately assessed and addressed 

• When making provision for socially disadvantaged pupils, we recognise that 
not all pupils who receive free school meals will be socially disadvantaged 

• We also recognise that not all pupils who are socially disadvantaged are reg-
istered or qualify for free school meals. We reserve the right to allocate the 
Pupil Premium funding to support any pupil or groups of pupils the school has 
legitimately identified as being socially disadvantaged.  

• Pupil premium funding will be allocated following a needs analysis which will 
identify priority classes, groups or individuals. Limited funding and resources 
means that not all children receiving free school meals will be in receipt of pu-
pil premium interventions at one time. 

Achieving these objectives: 
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The range of provision the Governors consider making for this group include and would 

not be inclusive of: 

• Ensuring all teaching is good or better thus ensuring that the quality of teach-
ing experienced by all children is improved. 

• To allocate a ‘Catch Up’ Enhanced Teaching Assistant to Year Groups - 
providing small group work focussed on overcoming gaps in learning 

• 1-1 support  

• Additional teaching and learning opportunities provided through teachers. 

• All our work through the pupil premium will be aimed at accelerating progress, 
moving children to at least age-related expectations.  

• Pupil premium resources are to be used to target children on Free School 
Meals to achieve Age Related Expectations as well as other vulnerable chil-
dren. 

• Support payment for activities, educational visits and residentials. Ensuring 
children have first-hand experiences to use in their learning in the classroom.  

• Behaviour and attendance support  
 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 A significant number of our disadvantaged children also have  

special educational needs and this impacts on their overall attainment 
and progress. 

2 Effects of early childhood trauma, attachment needs and emotional needs 
on overall attainment and progress on a significant number of our 
disadvantaged pupils.  

3 All children’s social and emotional wellbeing has been impacted by their 
experiences through the pandemic and as such many of our disadvan-
taged children now require increased levels of support to develop strong 
attitudes to learning, their self-esteem and engagement in learning. 

4 Due to the impact from covid, the attainment gap in pupil premium 
children has grown in Reading, Writing and Maths. 

5 Lack of parent engagement from a proportion of parents of our 
disadvantaged children, specifically a number of FSM families e.g. 
attendance at Parents’ Evenings, curriculum workshops, support with 
homework, ensuring a consistent approach to learning and behaviour in 
and out of school. This impacts on their overall attainment and progress. 

Attendance of some of our pupil premium pupils is inconsistent. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the quality of teaching for 
disadvantaged pupils 

• Teaching of disadvantaged pupils is at 
least good and better. 

• Quality teaching results in disadvantaged 

pupils making the same levels of good 

progress and achieving the same 
achievement standards as non – 
disadvantaged pupils. 

To improve the social, emotional and mental 
health of pupils, therefore improving 
behaviour across the school. 

Ensure pupils receive support for their social, 

emotional and mental health in order for them 

to learn effectively. Reduction in behaviour 

incidents in and out of class, with children 

taking responsibility and reflecting on their 

behaviour choices positively. 

Disruption during learning is minimised 

resulting in high levels of attentiveness, more 

opportunities for challenge and engagement, 

and higher rates of progress and 

achievement as detailed in outcomes section 

above. 

Outcomes for disadvantaged pupils from 
different PPG groups are improved compared 
to previous years. 

Outcomes for pupil premium children to 
improve from 2024 with all pupil premium 
children making good progress. 

Attendance to continue to be high for 
disadvantaged children 

• Individual disadvantaged pupils having 
an attendance of 96% or above 

• A reduction in persistent absence 

Lateness for disadvantaged pupils 
minimised through effective tracking and 
parental engagement. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address 

the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 60,100 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

HLTA designated 
time to coach 
and work with 
staff and pupils 
on RWI to ensure 
high quality 
teaching and 
learning of 
phonics and 
reading across 
KS1 is 
embedded.This 
will be 1:1 with 
pupils and small 
groups. 

 

Reading and comprehension are the fundamentals of learning and under-
standing so an increase in targeted support within these areas serves to aid 
disadvantaged pupils improve further, across the curriculum whilst also de-
veloping self-confidence, resilience and engagement. 
Research shows an average of 5 months’ additional progress can be 
achieved, along with developments in independent and collaborative learn-
ing strategies. 
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A member of 
SLT will work 
with staff in 
Teaching and 
Learning teams 
to mentor staff 
and peer coach 
in order to 
provide high 
quality teaching 
and learning for 
all pupils. 

SLT to work 
closely with 
staff support-
ing children 
displaying on-
going chal-
lenging behav-
iour and learn-
ing engage-
ment patterns 
and those chil-
dren. 

 

( costs of release 
for staff member 
to be confirmed) 

EEF guide to pupil premium – tiered approach – teaching is the top priority, 
including CPD. 

We have looked at the capacity of staff within the school and recognise that 
we need to support staff, particularly newly qualified teachers, so we have 
continued to develop our Teaching and Learning teams to improve the quality 
of teaching throughout the school as well as focussing on consistent 
approaches to behaviour. 

 

A number of our disadvantaged children have displayed challenging pat-
terns of behaviour and low levels of engagement in learning over a period of 
time. Over the past year SLT have developed a problem solving approach. 
This has effectively supported all adults involved with an individual child in 
school to develop tightly consistent and bespoke plans to support their indi-
vidual needs.  

 

 

2, 3 
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TA appointed to 
work across 
Years 3,4,5 and 
6 to improve the 
progress and 
attainment of 
vulnerable pupils 
in reading, 
writing and 
maths. They will 
work on 
interventions for 
reading as well 
as quick 
intervention as a 
point of need for 
Maths. These 
pupils have been 
identified from 
internal data. 

 

 

 

 

 

 

1. Reading comprehension strategies are high impact on average (+6 months). 
Alongside phonics it is a crucial component of early reading instruction. 
2. It is important to identify the appropriate level of text difficulty, to provide ap-
propriate context to practice the skills, desire to engage with the text and 
enough challenge to improve reading comprehension. 
3. Effective diagnosis of reading difficulties is important in identifying possible 
solutions, particularly for older struggling readers. Pupils can struggle with de-
coding words, understanding the structure of the language used, or under-
standing particular vocabulary, which may be subject-specific. 
4. A wide range of strategies and approaches can be successful, but for many 
pupils they need to be taught explicitly and consistently. 
5. It is crucial to support pupils to apply the comprehension strategies inde-
pendently to other reading tasks, contexts and subjects 

 

1,4 

Implement the  

behaviour  

policy, supported 
by social and emo-
tional interven-
tions. 

My Happy Mind 
and whole school 
initiative using 
THASP ap-
proaches. 

 

 

 

 

 

Development of 
OPAL(Outdoor play 
and learning)  

Teacher to be re-
leased a session 
each week to be the 
OPAL lead.  

 

Building on the success of nurture and behaviour support sessions by 
one of our Teaching Assistants, an additional mental health role has 
been created to support pupils with emotional needs every afternoon 
in school. Many of our disadvantaged children require additional sup-
port from class teachers and support staff to ensure they are ready to 
fully access the curriculum, engage positively and develop self-esteem 
and confidence within lessons. This approach has clearly accelerated 
progress and raised attainment outcomes higher than they were previ-
ously on track to achieve. 
There is also the rationale of a wider school benefit, where less disrup-
tion within classes means an environment more conducive to learning 
for everyone.  
We have used THASP for over a year and we are now embedding this 
approach with staff in school as well as with the parents and pupils to 
support each other with mental health and to enable staff to use strate-
gies to support pupils with emotional difficulties. 

 

Our rationale is that outdoor play enables children to learn better in the 
classroom and allows them to develop social skills. This then promotes 
positive mental health both in and out of the classroom.  

 
 

. 

2,3,4 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 1,080 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Small group tuition for Y6 
pupils to improve outcomes 
in Maths. 

 

 

 

 

 

EEF (+4) 

Small group tuition is defined as one teacher or 
professional educator working with two to five pu-
pils together in a group. This arrangement enables 
the teacher to focus exclusively on a small number 
of learners, usually in a separate classroom or 
working area. Intensive tuition in small groups is 
often provided to support lower attaining learners 
or those who are falling behind, but it can also be 
used as a more general strategy to ensure effec-
tive progress, or to teach challenging topics or 
skills. 
 
Having analysed our cohorts we have identified 
that pupils in Year 6 need support to address gaps 
in maths. 
Due to the impact of previous lockdowns, we have 
identified that arithmetic and fluency in maths 
within Year 6 has some gaps that could be effec-
tively addressed through intensive tuition. 
 

1,2,4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 7,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Head teacher and Family 
support Officer to work ½ day 
a week to analyse 
attendance and contact low 
attenders. Attendance officer 
to complete First Day Call 
and support families to raise 
attendance / punctuality.  

Profiles created for PPG pu-
pils to 
ensure pupils’ needs 
and strengths are fully 
understood and met 

 

 

EEF (+4mts) 

We define parental engagement as the involve-
ment of parents in supporting their children’s aca-
demic learning. It includes:  

• approaches and programmes which aim 
to develop parental skills such as literacy 
or IT skills;  

• general approaches which encourage 
parents to support their children with, for 
example reading or homework;  

• the involvement of parents in their chil-
dren’s learning activities; and  

• more intensive programmes for families 
in crisis. 

 

 4,5 

Residential/Outdoor Visits Residential visits are proven to support 
growth mind sets, increase confidence and 

2,3,5 
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Residential visits are proven 
to support growth mind sets, 
increase confidence and 
teach team building skills. 

Children learn vital life skills 
of perseverance and 
resilience and this in turn 
impacts on their academic 
progress within lessons as 
they are able to apply these 
skills when back in the 
school environment. 

 

teach team building skills. 

Children learn vital life skills of perseverance 
and resilience and this in turn impacts on their 
academic progress within lessons as they are 
able to apply these skills when back in the 
school environment. 

Budgeted school contributions are funded at 60% 

 

Total budgeted cost: £  68,180 

 

 



 

9 

Part B: Review of outcomes in the previous academic 
year 

 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 

academic year. 

Review (2023-24) Amendments for 
next year 

Impact Issues 

Academic targets remained a focus dur-

ing 2023-24 with Covid recovery requir-

ing continued increased investment in 

wellbeing, mental health and nurture, 

particularly for our disadvantaged pu-

pils. 

Attainment for disadvantaged children 
at the end of Summer 2024 in F2-Y6 
was: 

Reading 
74% at ARE or above compared to 

75% of non-disadvantaged  

This shows an increase in ARE or 

above in Reading of 24% compared to 

Summer 2023 

Writing 
61% at ARE or above compared to 

64% of non-disadvantaged  

This shows an increase  at ARE or 

above of 11% compared to Summer 

2023 

Maths 

72% at age related expectations or 

above compared to 78% of non-disad-

vantaged  

This shows an increase in ARE or 

above of 22% compared to Summer 

2023  

 

The attainment gap has closed signifi-
cantly this year in all core subjects. Writ-
ing remains a priority across the school 
as well as the key skills for Maths.  

Across all 3 areas, more high priority re-

mains to resourcing high quality teach-

ing and learning from teachers across 

school. This is instead of focusing on in-

tervention staff with a view to taking a 

quality first teaching/mastery approach 

in line with EEF guidance linked to 

strong research findings that this has 

the most significant impact on accelerat-

ing progress. 

Much of this is a key part of our strate-

gic thinking for disadvantaged learners 

but does not have an additional cost 

now that it has reached the embedding 

point. 

 

Having reviewed the im-
pact of the plan for the 
year 2023-24, the Senior 
Leadership Team consid-
ers the priorities previously 
set to be still appropriate 
and relevant to giving our 
PPG pupils the best 
chance to achieve acceler-
ated progress, with the fol-
lowing additions. 

• Create further op-
portunities for 
team teaching in 
Year 5 and 6 and 
more teachers 
leading groups for 
closing gaps. 

 

• Intensive small 
group support 
for Y6 in Read-
ing, writing and 
maths 

•  

 

• Small group 
support in 
reading, writ-
ing and maths 
for FSM  in Y1-
6 to close the 
attainment gap 
further 
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Intended outcome Success criteria Impact Dec 2023-Dec 2024 

   

Increased 
percentage of pupils 
achieving the 
phonics screening 
standard in Year 1. 

For all Pupil premium 
pupils to achieve the Year 
1 phonics standard 

Phonics screening results- 

2024-76% 

Reading and Phonics will remain a priority for 
next year as the extra support children are 
receiving is having an impact in increasing 
attainment.  

Narrow the 
attainment Gap 
between 
disadvantaged and 
all other pupils. 

Pupil premium pupils will 
be given priority for 
support and intervention 
in order to close the 
attainment gap. 

Pupil premium pupils were given extra 1:1 tuition 
Y3-Y6 where appropriate from Feb-July 2024. 
This improved the results significantly as well as 
the confidence in reading and maths for these 
pupils. This will continue again in January 2025 
for pupils in years 6. 

To improve the 
social, emotional and 
mental health of 
pupils. 

Ensure pupils receive 
support for their social, 
emotional and mental 
health in order for them to 
learn effectively. 

All pp pupils have received support where 
appropriate for their mental health by working with 
our school learning mentor. Mindful activities and 
assemblies have focused on the mental health of 
pupils. This is also integral throughout all lessons 
in the classroom. Pupils are now familiar with 
THASP strategies and these are used regularly to 
promote positive mental health and positive 
behaviour across school. 

To improve 
attendance and 
punctuality for pupils. 

Pupils and families 
receive support for 
improved attendance in 
school. 

Attendance of pp pupils is closely monitored. TAF 
Meetings have taken place with parents and new 
strategies are now in place to improve 
attendance. Attendance of pupil premium pupils 
was  95.1.% end of Dec 2024. This is a huge 
improvement from last year. 

 To increase the 
opportunities for 
learning by 
supplementing 
school residentials 
and visits where 
appropriate. 

Pupils will experience the 
same opportunities as all 
other pupils enhancing 
their learning and 
knowledge of the wider 
world. 

PP pupils are invited to all extra curricular events 
and clubs. Some pupils have been subsidised 
where this has been a barrier for attendance. This 
has ensured that all pupils have the same 
opportunities across school. This will remain on 
the plan for next year as it has a positive impact 
on all pupils. 

 

 

 

 
 


