Pr vernor Meetings 2022/2

Date Time
Autumn 1 12.09.22 17.30
Full Governors-lan Coulson training on Ofsted (17.30-18.15) then Business o 2015
Meeting(18.15-30.15), Gov complete DOI, Sign off gifts and hospitality
from previous year, Governor TOR for FGB and committees, agree SDP and
financial implications
Health and Safety- Policies, safeguarding 21.09.22 26?2;)
Teaching and Learning- Policies, Summer 2 data, target setting, staffing, 21.09.22 13'28‘
curriculum '
. 12.10.22 9.30-1
Pay Committee 100
HTPM 15.07.22 ::1).201
Autumn 2
Finance- Policies including Pay Business Continuity and , DOI of interests 231122 | 9301
for staff and Governors, Asset register, P6 review, Charging and lettings 1.30
policy, Finance Governor Skill matrix, Benchmarking
Year group Partner Weeks 14/11/22-2
5/11/22
Full Governors- Committee reports, Year group reports, SDP, HT report 07.12.22 1;-88‘
Spring 1
Health and Safety- site visit, safeguarding 250123 | 13.00-
14.30
Teaching and Learning- Autumn internal data, curriculum
18.01.23 9.30-1
130
Finance- SLAs, begin SFVS, Scheme for financing schools
25.01.23 9.30-1
1.30
Spring 2
Finance- SFVS approval, Benchmarking, P9, School fund 08.03.23 | 9301
1.30
Year Group Partner Week (3)62'23'17'0
Full Governors- Committee reports, Year group reports, SDP, HT report
29.03.23 17.00-
19.00
Summer 1
Health and Safety- safeguarding 3.05.23 11.00-
12.00
Teaching and Learning- staffing, curriculum 30523 115
45
Summer 2
Finance- budget setting and approval, Benchmarking 140623 | 9301

1.30




Teaching and Learning- end of year provisional data, suggestions for SDP
for following year

Year Group Partner Week

Full Governors- Committee reports, Year group reports, SDP, HT report

07.07.23

19.06-30.0
6.23

12.07.23

9.30-1
1.30

17.00-
19.00




