R rn Primar vernor jectives —i for 2021-22

1. To further increase governors’ understanding of the work of the school, and in particular the
areas on which they are committee members. E.g....

- The programme of governor year group partnership visits

- Staff talks / presentations at governing body meetings

- Attend SLT meetings termly and/or review minutes (Chair, others?)

- Attend other meetings — SEN, pupil progress etc?

- undertake training related to specific areas of committees they are a member of
- mentor system to link new governors with experienced ones?

2. Develop (or resume?) engagement between governors, school, pupils, parent/carers. E.g.

- governor/class/year group links and visits
- Governors’ visits to school at other times, including attendance/ engagement at parent/carers
evenings, assemblies and other school events.

3. To ensure all staff are provided with opportunities for relevant professional development. E.g.

- Through the review of the Performance Management reports, particularly in relation to
recommended and requested CPD;



